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Clinical Engagement 

With new reimbursement systems tied to patient outcomes, clinical 
engagement is the first step in reducing costs and improving quality. 

Clinical teams on the frontline of care are in the best position to reduce variation, prevent waste, lower 
costs and improve the overall clinical experience. It is as critical to provide opportunities for physicians to 
become involved as it is to engage administrative leaders and board members. 

HORNE Healthcare can bring its Advanced Training Program to your facility. The program can equip 
clinicians to become involved in culture change, and lead efforts within their work groups and teams. We 
address the healthcare climate, the importance of a strong culture within the healthcare setting, and provide 
actionable measures for clinical performance improvements. 

The curriculum includes modules on improvement theory, data and measurement, delivery model change, 
and leadership. Faculty includes local, regional and national speakers with expertise in healthcare delivery, 
process improvement, data analytics, technology, finance, clinical integration and leadership. 

Successful healthcare starts at the human level. Engaging physicians is the key to the best possible care 
outcomes. 


